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Who has launched a change 
that didn’t stick?
A tool. A process. An AI pilot. Keep your hand up if it was more than 
once.
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Change is part of the job now

In three years, use of AI has almost tripled. 
Evaluators now use digital scoring tools, 
and expect faster, more personalized 
responses.

Proposal teams using generative AI in their process

Source: Loopio RFP Trends & Benchmarks Report
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Most change fails
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Why change is hard
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Seven steps from idea to habit

1

Check readiness

Are the right pieces in place?

2

Define the problem

Map how work really happens

3

Set goals and a baseline

Make the vision tangible

4

Plan the launch

Rollout, support, and 
anticipating resistance

5

Rally your people

Stakeholders and the WIIFM

6

Measure what matters

Track progress, avoid perverse 
targets

7

Reinforce

Keep going until it’s the new normal
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What are common changes for a proposal team?

Source: Loopio Mastering Change Management, Lesson 1
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Map how work actually happens

You can’t improve what you don’t understand.
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Which pitch would you fund?
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From theoretical to tactical

SUCCESS STATEMENT

In the next [weeks or months] we will implement [specific change] to 

achieve [team objective]. This supports the business goal of [goal].

We will track [metrics]. [Team or role] will be measured on [metric].
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Measure before you change anything

Top performers, who win more than 50% of the RFPs they respond to, are more likely to track granular process 
metrics.
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Build the support system
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Find your
champions, first
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“Unless it’s instilled from the very beginning, why 
we’re doing this and what the ultimate impact is going 
to be, you’re gonna lose people immediately.”

Lisa Longley
Vice President, Weber Associates



RFP Academy

Lead with “What’s in it for them?”
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Track 2-3 North Stars

Round it out with content freshness, library growth, and the share of contributors using the recognized process.
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How to make it stick
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Eventually, the change 
becomes the new baseline.

You’re not just fixing one workflow. You’re building the 
muscle your team needs for whatever comes next.
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Three Key Takeaways
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Start small. Do these three things.

1 Write one success statement for your next change.

2 Set your success measures (2-3 North Stars).

3 Book a 15-minute progress check-in a month from now.
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Sign-Up for the 
Full Course

or visit loopio.com/academy
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