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Who We Are



Still waiting 
on your 

SMEs?



Why SMEs 
don’t turn in 

content



SORRY,
what is 
this for?



I HATE how they 
ask this question.

I’m SWAMPED.

I have it all in here.
I’ll get it to you once
I write it down.



How MUCH do I 
need to write?

It’s pretty standard, so 
we can just copy from the 

LAST PROPOSAL. 





STRATEGY 1 

Invest Time 
and Interest 
in Your SMEs



Exercise 
emotional 

intelligence

Learn their 
communication 

styles

TACTIC 1.1

Get to Know 
Your SMEs 
Personally

Bond over
non-work 
interests 

and issues



Do your 
homework 

before 
calling them

Let them 
teach you

TACTIC 1.2

Learn What 
Your SMEs 
Actually Do



STRATEGY 2 

Capitalize on 
Curiosity



Review 
relevant 

literature

Watch videos 
on topic 

fundamentals

TACTIC 2.1

Research

Be aware of 
biases

Seek sources 
SMEs may 

not consider



STRATEGY 3 

Interview 
SMEs & Write 
Their Words 

for Them



Craft 
questions in 

advance

Start your draft 
in advance

TACTIC 3.1

Be prepared
Use AI to help 

craft questions 
and start drafts



GPT vs.
Human GPT



GPT vs.
Human GPT

• Competing priorities

• Work overload

• Not proposal writers

• Repetitive requests

• Lack of guidance

• Lack of incentives



Work overload

Competing priorities

Lack of guidance

Lack of incentives

Repetitive requests



Work overload

Competing priorities

Lack of incentives

Repetitive requests

Lack of motivation

Cognitive overload

Avoidance

Unclear expectations



Behavioral 
economics

Behavioral 
psychology

Addiction 
psychology

Classical 
economics

Military history

Lack of motivation

Work overload

Competing priorities

Shame

Unclear expectations

Avoidance

Cognitive overload

Unclear rewards

Stress

Repetitive requests



Consider 
your 

audience

Follow your 
cheat sheet

TACTIC 3.2

The Interview
Take notes and 

recap right 
away



Schedule 
time on 
the phone

1



Research, 
research, 
research

2



Break the 
ice and 
establish 
rapport

3



Commence 
question 
bombing

4



Avoid 
question 
carpet 
bombing

4



Beware the 
curse of 
knowledge

4



Adjust as 
new 
information 
comes to 
light

5



Suggest 
ideas and 
expect to 
be wrong

6



Write 
content 
immediately 
after the 
interview

7



STRATEGY 4

Craft Drafts 
to be Torn 

Apart



Review your 
research

Welcome SME 
feedback

TACTIC 4.1

Thank Your
Past-SelfReview capture 

activities and 
go-bys

Use your 
interview



TOOLS YOU CAN USE

1. Embrace your expertise.

2. Do your own research.

3. Interview.

4. Craft the draft.

5. Finalize from feedback.
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