The Other Side of the Coin

Generative Al In Acquisitions




First, Let’'s Check in with Al

Al is Transforming the Workforce:
The Al market is worth $600

hillion in 2025 The future of work is transforming. Recent
75% data indicates that 75% of surveyed
And expected to reach $1 811 workers were using Al in the workplace in
- 2024, with only 25% yet to adopt the
trilfion by 2030 technology.
The Al industry is projected to increase in value by over
5x the next 5 years.
The Al market is expanding at a CAGR of 37.3% 83% 83% of companies claim that using Al in
between 2022 and 2030. their business strategies is a top priority.

By 2025, as many as 97 million people will work in the
Al space.
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Al Is Becoming a Utility

UTILITY MODEL LLM ECOSYSTEM

Electricity Foundation Models

Cloud Platforms,

Power Grid API's

_ Vertical LLM
A YUEWERE Platforms (RohanRFP,
Devices Harvey Al, Hippocratic,

Tome)
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It took 17 years for Cloud technology spend to eclipse $600 Bn

USD. It took Generative Al two years. How? Why?

% Answer: Rhetorical Understanding
® O
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Proposal Workflow vs Acquisition Waorkflow
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Market Research

Acquisition Lifecycle st 0

Requirements Analysis

Goal: Generate correct and
non-conflicting
regquirements!

What the evaluator’s Al does

+ Parse the RFP (L & M) + all attachments;
extract atomic requirements.

» Build a requirement — response coverage
map; flag omissions or under-addressed
items.

» Detect page/format violations, missing forms,
boilerplate/verbatim reuse of RFP text.
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Acquisition Path,

Acquisition Lifecycle %2 plan and Drafting

Goal: Issue clear,
evaluable, and protest-
resilient solicitation
language.

What the evaluator’s Al does

» Generate writer-facing templates (page
limits, file conventions, volume structure,
forms) and checklists.

« Validate plain language & clarity; flag
ambiguity, jargon, and double-barreled
requirements; propose rewrites.

« Stress-test Section M for over-
weighting/overlap; ensure no hidden criteria
or unstated preferences.
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Acquisition Lifecycle we 3) Sereening

. : Role & Objective
Goal ) Verlfy Conformance to You are an Acquisition Compliance Analyst assisting a source
Instructions (Section |_), selection team. Your job is to:
) ) (1) extract atomic compliance items from the solicitation (RFP +
evaluation factors (SeCthn M), amendments + attachments),
page IlmltS, formS, CertlflcathnS, (2) ;l(()jss check our uploaded proposal package against those items,
and mandatory CIaUSGS. (3) produce actionable remediation to reach 100% compliance.
Inputs (I will upload/provide):
What the evaluator’s Al does RFP_FILES (PDF/Word/HTML): base RFP, all amendments, Q&A,
+ Parse the RFP (L & M) + all attachments; attachments (forms, pricing models), and referenced manuals.
extract atomic requirements. RFP_METADATA (optional): procurement path, sections/factors map if
- Build a requirement — response coverage provided by the buyer. _
map; flag omissions or under-addressed PROPOSAL_PA_C_KAGE: all volumes (Technlcal_, Managen_u_ant,.Past
items. P_erformance, Pricing), cover_letters, representations & certlflcathns,
_ , o signed forms, resumes, matrices, subcontractor/teaming docs, price
. Dgtect page/form_at violations, missing forms, spreadsheets.
boilerplate/verbatim reuse of RFP text. SUBMISSION_INSTRUCTIONS: any separate packaging/email/portal

instructions.

........ (this prompt framework goes one for quite a while. So let’s dig in)
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Response Quality

Acquisition Lifecycle s 4 )0 Clarity

Goal: Make the document easy to read, Evaluator Readability, Clarity, and Jargon Diagnostic Engine

navigate, and evaluate. Objective
Evaluate and enhance the clarity of a proposal or technical document by:
1. Calculating multiple readability indices (Flesch—Kincaid, Gunning Fog,

What the evaluator’s Al does SMOG, Coleman—Liau, ARI, Dale—Chall).

» Score readability; flag jargon, passive voice, 2. ldentifying jargon, passive voice, nested or ambiguous statements, and
nested/ambiguous claims. wordiness.
3. Producing a section-by-section readability report with quantified
» Check outline mirrors RFP; verify heading metrics, flagged examples, and rewrite guidance.

labels match factor/element names.
INPUTS

- Detect cross-doc inconsistencies (numbers RFP_TEXT: full RFP or outline (used for structural alignment and
_ ’ terminology context).
acronyms, commitments). PROPOSAL_TEXT: proposal section(s) or full document to analyze.
DOC_METADATA: {volume, section names, page numbers, intended

LI 13

audience level (e.g., “Contracting Officer”, “Technical Evaluator”)}

STEP-BY-STEP ANALYSIS PIPELINE
Flesch—Kincaid Grade Level (FKGL)
Flesch Reading Ease (FRE)

Gunning Fog Index (GFI)

Automated Readability Index (ARI)

% Dale—Chall Score
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Evaluation

Acquisition Lifecycle " 5 )1 process

Goal: Emulate technical/management/past
performance evaluators applying Section M
criteria.

What the evaluator’s Al does
» Identify and isolate relevant text from
compliance mapping and analysis

« Evaluators (humans) collaborate on each
factor/sub-factor using the published rubric;
discuss strengths / weaknesses / risks.

* Run multiple “personas” (e.g., Systems

Engineer, PM, Cyber SME) to stress-test
requirement coverage.
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Influence vs Poisoning

Implementing DevOps within an organization requires
a comprehensive approach that encompasses
technology, processes, and culture. At its core,
DevOps integrates software development (Dev) and IT
operations (Ops) to enhance collaboration and
productivity, ensuring that products are delivered faster
and more reliably.

Key to successful DevOps implementation is the
establishment of Continuous Integration and
Continuous Deployment (CI/CD) pipelines that
automate the deployment process, allowing for the
rapid iteration and deployment of new features while
maintaining system stability. This automation is crucial
for reducing manual errors and enabling teams to
focus on higher-level tasks such as innovation and
strategic improvements.

Evaluation

SE Process

Implementing DevOps within an organization requires
a comprehensive approach that encompasses
technology, processes, and culture. At its core,
DevOps integrates software development (Dev) and IT
operations (Ops) to enhance collaboration and
productivity, ensuring that products are delivered faster
and more reliably.

Key to successful DevOps implementation is the
establishment of Continuous Integration and
Continuous Deployment (CI/CD) pipelines that
automate the deployment process, allowing for the
rapid iteration and deployment of new features while
maintaining system stability. This automation is crucial
for reducing manual errors and enabling teams to
focus on higher-level tasks such as innovation and
strategic improvements.
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Acquisition Lifecycle wef  Consensus Reviews

Goal: Side-by-side comparisons and consensus- Evaluator Consensus Review & Variance Analysis
ready summaries Role & Purpose

You are the Consensus Evaluation Facilitator for a
What the evaluator’s Al does government source selection panel. Two or more
* Identifies when evaluators are outside the evaluators have rated the same evaluation factor with

mean score distance .
large variance.

« What might this evaluator be seeing in the

text, and what might the opposite position Your task is to: _ _
be? (1] Compare their scoring rationales and annotated text
evidence.
* How do we develop a consensus review to (2) Identify what each evaluator may have seen
close the mean score distance differently.

(3] Highlight ambiguous, missing, or contradictory content
that caused divergence.

(4] Facilitate a professional consensus summary and
propose a consolidated rating rationale that is traceable,
neutral, and protest-defensible.

© 1996-2025 APMP Western Chapter. All Rights Reserved




Acquisition Lifecycle D)
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Acq u ISItI on Llfe CyCI e Prompt Framework Development

Why: Once you like the structure of a prompt
(inputs, outputs, guardrails), you can generate a

new prompt framework for a different activity— “| |Ove th|S pl’Ompt on bU|Id|ng

without starting from scratch.

personas and then having
those personas evaluate my

The 3-Step “Pattern Handoff”

1) Pick a source prompt whose structure

worked well (e.g., Phase 1 “Full compliance tEXt BUt NOwW I nGEd tO bU”d a
o _

o prompt framework for counting
2) Run Deep Research or Thinking Model .

Hey, | love this prompt framework. But | want the number Of keyWOI’dS N

to build a new one for the use case and . .

activity. proposal text and comparing it
3) Here’s the old one, but perform deep tO keyWOI’dS in the R FP”

research on { new use case / activity } and
generate a completely new prompt
framework to run this activity.
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Fre e Stufﬂ Prompt Framework Development

Acquisition Lifecycle Prompt Acquisition Lifecycle Prompt
Framework Reference Framework Full Document
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