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2023 was different for me …. 



2023 was different for me …. 

Grow leadership skills
Earn “Psychology of Leadership” Certificate

Build speaking skills
Present talk at Bid and Proposal Conference
(APMP BPC Orlando 2023)





Intentionality 

+ 
Consistent Action 



Make an impact

Be recognized

Keep improving

Stay relevant

… Be in the drivers’ seat



Desire to grow

Happier
More resilient
Perform better

Daniel Pink, Drive: The Surprising Truth About What Motivates Us



Growth is not only “up”

REFLECTION
If you had a magic wand …

What would you do for the sake of 
your learning and growth?



Why is this 
hard?



Endless possibilities …

Youtube

Masterclass

LinkedIn 
Learning

APMP 
webinars

Stretch 
AssignmentsMentor 

discussions

Books and 
articles

REFLECTION:
What are you doing right 
now to meet your desire 

for growth?  

How is that working?

Certifications
Internal 

training courses

Podcasts



If you don’t know where you are going, any road will get you there.  
~Lewis Carroll.



SET GOALS TAKE ACTION REFLECT



SET GOALS TAKE ACTION REFLECT



The anatomy of a goal

A

You are 
here

You want/need 
to be here

B
Bridge to take you there….

Time
Effort



Growth Chart

Addressing 
Conflict

Influencing 
others

Holding others 
accountable

Delivering Clear 
CommunicationCreating 

Graphics

Technical 
Writing

RFP Software 
Tool

Gen AI

Shade in the area (1-10, with 
1 being the least confident 
and 10 being the most) of 
how confident you feel in 

your current personal 
development. 

Schedule 15 minutes each 
month, and routinely reassess 

your growth. 



Growth Chart

Addressing 
Conflict

Influencing 
others

Holding others 
accountable

Delivering Clear 
CommunicationCreating 

Graphics

Technical 
Writing

RFP Software 
Tool

Gen AI

REFLECTION:
How do you want to see yourself in 

6-12 months?

Over the next 6 months, what is one 
area (topic) you’d like to focus on?



Where you are (Point A) Where you want to be (Point B)

__________________________

__________________________

__________________________

1. What makes this important for me?
2. What is the cost of inaction for me?
3. What is the real challenge here for me?

__________________________

__________________________

__________________________

1. What will I have at the end?
2. How will I know I’ve achieved this?
3. What will be different for me?

Development Area: [This the general topic area where you want to grow]

Development Goal: [hint:  Verb + desired outcome]

Timeline: 
Measurement: [hint: How will you measure your ongoing effort and final achievement.]

Earn “Psychology of Leadership” 
Certificate at Cornell

Present session at Bid and Proposal 
Conference – Orlando 2023

Verb  + desired outcome

Directing Work (Setting expectations, Holding others accountable)

Build a shared language of expectations & accountability with my team

Year end 2024

Confidence +3 and team survey

Directing Work Confidence = 4 Directing Work Confidence = 7

Difficulty being direct, specifically 
when team doesn’t do what I’ve asked

Tendency to be overly collaborative, 
not directive

Team is clear on expectations and 
how we’ll monitor progress.

Comfort being direct (directive)



What is a worthy goal?
Gets you excited

Pushes you … 
almost impossible!

Personally meaningful
Has a compelling “why”

Too little 
impact



SET GOALS TAKE ACTION REFLECT



Creating a development plan

Education

Workshops

Certificates

Learning modules

Exposure

Mentoring, Coaching

Peer-to-peer interaction

Building new connections

Experience

Role expansion

“Bubble” projects

Hands-on experience



The anatomy of a goal

Education Exposure Experience

A

You are 
here

You want/need 
to be here

B
Bridge to take you there….

Time
Effort



Where you are (Point A) Where you want to be (Point B)

__________________________

__________________________

__________________________

1. What makes this important for me?
2. What is the cost of inaction for me?
3. What is the real challenge here for me?

__________________________

__________________________

__________________________

1. What will I have at the end?
2. How will I know I’ve achieved this?
3. What will be different for me?

Development Area: [This the general topic area where you want to grow]

Development Goal: [hint:  Verb + desired outcome]

Timeline: 
Measurement: [hint: How will you measure your ongoing effort and final achievement.]

Strategy to move forward 
(Development Plan)

❑ ___________________________

❑ ___________________________

❑ ___________________________

❑ ___________________________

❑ __________________________

1. How can I leverage education, exposure and 
experience?

2. How will I measure and track my effort?

Directing Work (Setting expectations, Holding others accountable)

Build a shared language of expectations & accountability with my team

Year end 2024

Confidence +3 and team survey

Directing Work Confidence = 4 Directing Work Confidence = 7

Difficulty being direct, specifically 
when team doesn’t do what I’ve asked

Tendency to be overly collaborative, 
not directive

Team is clear on expectations and 
how we’ll monitor progress.

Comfort being direct (directive)

Read “Good Authority” [book]

Leadership Matters Podcast

Interview 3 leaders

Effort:  3 hours per week

Practice at 1:1 meetings w/ team



What do opera and proposals have in common?



Just do it … do it now

• Baby step to get started … you don’t need 
to do the whole project, just one step.

• Momentum is powerful

• Action brings energy and motivation

• Go for consistency, a little at a time … 
track effect (e.g. time) toward goal.

• Progress over perfection
REFLECTION:

What consistent effort do you 
need to move toward your goal?



What can get in the way of consistent action?

Personal barriers Strategies to overcome barriers

Align your network 
(people)

Manage decision fatigue

Reframe your thinking



SET GOALS TAKE ACTION REFLECT



Recalibrate
Acknowledge
Celebrate
Reinforce 
Share learning

Pause and reflect regularly



Acknowledge accomplishments
Celebrate
Build your confidence
Promote your brand



Refine your skills

Use it or lose it …



Be generous, 
teach others 

Review
Reinforce
Re-learn



REFLECTSET GOALS TAKE ACTION



“We’re all here to learn”



Call to action:  Set your growth goal

This is your journey …



Thank you!

Feedback here:

Connect with 
me on LinkedIn



Growth Chart Addressing 
Conflict

Influencing 
others

Holding others 
accountable

Delivering Clear 
CommunicationCreating 

Graphics

Technical 
Writing

RFP Software 
Tool

Gen AI

Shade in the area (1-10, with 
1 being the least confident 
and 10 being the most) of 
how confident you feel in 

your current personal 
development. 

Schedule 15 minutes each 
month, and routinely reassess 

your growth. 



Growth Chart
________

________

________

________
________

________

________

________

Growth Chart - Instructions:  

1. Add eight (8) skills or capabilities relevant to 

your current role or future direction. 

2. Shade in the area (1-10, with 1 being the 

least confident and 10 being the most) of 

how confident you feel in your current 

personal development. 

3. Schedule 15 minutes each month, and 

routinely reassess your growth. 

Example skills or capabilities:  

Influencing others, managing change, holding 

others accountable, speaking up in groups, 

managing conflict, technical writing, graphics 

design, financial acumen, project management, 

time management, informal leadership, 

networking…

Jennifer.topinka@gmail.com



Growth and Development 

Where you are (Point A) Where you want to be (Point B)

__________________________

__________________________

__________________________

1. What makes this important for me?
2. What is the cost of inaction for me?
3. What is the real challenge here for me?

__________________________

__________________________

__________________________

1. What will I have at the end?
2. How will I know I’ve achieved this?
3. What will be different for me?

Development Area: [This the general topic area where you want to grow]

Development Goal: [hint:  Verb + desired outcome]

Timeline: 
Measurement: [hint: How will you measure your ongoing effort and final achievement.]

Strategy to move forward 
(Development Plan)

❑ ___________________________

❑ ___________________________

❑ ___________________________

❑ ___________________________

❑ __________________________

1. How can I leverage education, exposure and 
experience?

2. How will I measure and track my effort?

Jennifer.topinka@gmail.com
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