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Tobin Spratte, CP APMP

Whiteboarding Your Win Themes
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Common Issues

Proposal lacks 

cohesive, coherent

win themes

Obtaining information 

from emails and 

isolated conversations 

is slow

Unguided input is 

irrelevant, inaccurate, 

or contradictory

?
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Common Issues

Roundtable discussions 

dominated by a few 

outspoken team members

Clients sent generic 

qualifications developed

from boilerplate

In-person war rooms costly 

and not pandemic proof

………

$$$
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Exercise useful for

▪ Quickly garnering ideas from myriad voices

▪ Brainstorming win themes in real time

▪ Ensuring win strategy resolves client concerns

▪ Aligning technical approach with qualifications

▪ Identifying discriminators and proof points
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Preparing for the Strategy Session

▪ Schedule session when you are ready, not when convenient

▪ Session leader must come thoroughly prepared

▪ Include someone directly connected with client

▪ Participants understand key technical issues in advance

▪ Participants have access to virtual whiteboarding software

X
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Software for whiteboarding
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Interactive Improvisation
Whiteboard Time
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Lessons learned
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