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Why is team culture important?

People who enjoy their work, or at the very least their work environment, 

are more satisfied, committed, and effective at their job.

= Win for employee, team, and company

Toxic Apathetic Thriving

• Anxiety

• Unhealthy competitiveness

• Uncertain

• Unstable

• Lost

• Unappreciated

• Energetic

• Valued

• Fulfilled

• Innovative

• Safe 

• Enjoy meaningful work

• Bored

• Uninspired

• “Clock in, clock out”

• Stagnant

Because of how it makes people feel

3 types of team culture
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Culture of Human First

• Bring your authentic self to work

1

• “What’s your recommendation?”

• Diversity & Inclusion
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Virtually:

• Video calls, come as you are

• PCoE social site

• All hands meetings with interactions in the 

Teams chats

• Virtual coffee chats

• Book club

• Virtual bingo

• LinkedIn – all connected on LinkedIn and support 

each other’s posts and shares #PCoEProud

Culture of Human First
In Action

In person:

• Coffee chats in person

• Book club in person

• Team building 
events/games in person

You go first.
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PCoE Teams Site: Kudos Channel



7 Microsoft Confidential

PCoE Social: Cooking!
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PCoE Social: Pets!
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Culture of Trust

• “Learn it all” organization, not “know it all”

2

• Trust first

• Mistakes are just information

• Fail fast, learn fast
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Culture of Trust
In Action

• Angel’s advocate
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Culture of Collaboration

• “The sum is greater than its 

parts” - Aristotle

• No lone wolves

• “A rising tide lifts all boats”

3
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Culture of Collaboration
In Action

• Special projects

• Community calls

• Robust Teams site

• All Hands calls



All Hands

Rotating time zones to include all members of our global team

2 Icebreakers (type in the chat & formal)

Agenda focuses on the team (role or project spotlight/recent accomplishments)

Breakout sessions

Wins and down-selects

Director “Top of Mind”

Gratitude

Encourage interaction throughout the call, LT typing in chat as the team 

presents, utilizing the Teams “reactions” buttons throughout, ensuring a 

collaborative and engaging call



Proposal Center 

of Excellence 

All Hands
June



Ice Breaker
• Who is your favorite superhero and why?



Examples 

Custom content on a stationary device 

Details:

 Changing the background to transparent

 Creating the region for animation/video 

 Creating the inside animation

Complexity: 

Medium

Time:

6 Hours
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Culture of Work / Life Balance

• Challenge the stigma – at both leadership level 
and proposal professional level

4
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Culture of Work / Life Balance
In Action as a Proposal Professional

• Develop proposal SOPs that support work/life balance

PCoE Focus Fridays:

12 PM-5PM

• Schedule out of office time and socialize early (and confidently)

• Take time back

• Block calendar

▪ Outside of working hours

▪ Friday afternoons

▪ Focus or training time
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Culture of Work / Life Balance
In Action as a Proposal Leader

• Flexible schedules

“When we tell people to do their jobs, we 

get workers. When we trust people to get 

the job done, we get leaders.”

– Simon Sinek

PCoE Vision:
• The best proposal shop in the industry
• The best proposal shop to work for in the industry

• Walk the walk
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PCoE Culture Survey

I believe PCoE's culture is so supportive because …

“Everyone is patient and very forgiving. I'm new in role and have made plenty of mistakes, but 

people have given me space to ‘fail forward’ and learn from my blunders so I can get better 

and contribute more effectively to our team.”

“Teamwork is real and celebrated.”

I believe PCoE achieves work/life balance because …

“Our LT gives us the flexibility to take care of life outside of our jobs and trusts us to manage 

our time to get the work done on time and to a high standard of quality. A happy team is a 

productive team!”

“The LT walks the talk and fosters a healthy work environment based on realistic expectations. 

The whole person is acknowledged and respected.”

I believe PCoE's culture is so collaborative because …

“Everyone wants to see everyone else succeed. This is a safe place to say vulnerable things like ‘I don't know’ and ‘I need help.’”

“Unlike previous jobs I've held, everyone's opinion is valued and matters. You don't feel like what you're saying or doing is just 

filling space.”

“This is the first team I’ve worked for that has truly demonstrated work/life balance. Thank you for trusting us to manage our 

time wisely and attend to our lives.”
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Call to Action

1

2

Culture of Human First

3

Culture of Trust

4

Culture of Collaboration

Culture of Work / Life Balance



Thank you!

Q&A


