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Market Analysis
A strategic effort intended to identify the broad characteristics of a market

It includes both quantitative and qualitative assessments that help you characterize the size of the market, its key 
customers and competitors

Competitor analysis 
A subset of market analysis focused on the universe of competitors in your market(s)

It does not assess specific customers requirements; it is designed to provide general information about capabilities, 

capacities, personalities and market penetration strategies

Competitive Analysis
A more highly focused version of competitor analysis; it revolves around the specific requirements of 

an individual opportunity

It is a process for gathering and analyzing information regarding what a subset of the competitors in a larger 
market – the ones pursuing that opportunity – may do to capture the specific opportunity

What do we mean by analysis?
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– Company’s organization structure

– Financial health

– Recent acquisitions/divestitures

– Customer relationships/market share

– Past performance

– Relevant capabilities

– Key personnel

– Recent/relevant news

Building an effective Competitive Analysis 
requires a deep dive into key factors
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Assumption: 

When analyzing a company’s past, 
past performance is the main thing we analyze

Reality:

You need to analyze EVERYTHING

A company’s past is key to determining their 
potential future behaviors and strategies
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• Company’s organization structure
– Has the company restructured?

– New leadership?

• Financial health
– Has the company grown recently?

– Has there been any financial fall outs?

• Recent acquisitions or divestitures?
– Did a company recently acquire another?

– Did they sell off a business unit?

• Customer relationships/market share
– Have they recently won more awards with a 

certain customer?

– Do they currently have an on-going 
relationship with the customer?
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• Past performance
– Have they done this work before?

– Have they performed this work well?

• Relevant capabilities
– Is this a product or a service they have offered for many years? Or is it newly established?

• Key personnel
– Did they recently have a strategic hire?
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• For publicly traded companies, financial and annual reports provide a lot of useful and public 
information 
– There is more information than the state of a company’s finances!

– 10-K’s and annual reports provide on a company’s priorities, strategies and methodology

A Little More on Financial Reports
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• Observation: Competitor A’s revenue has grown steadily over the last five years
– Analysis: To continue their growth, they are likely to be aggressively bidding on programs 

with current customers

• Observation: Competitor B’s revenue took a significant hit the previous year
– Analysis: To mitigate the loss in revenue, Competitor B will likely be aggressive to maintain all 

contracts up for recompete

• Observation: Due to Competitor A’s financial health, they acquired a smaller 
company to expand its capabilities in X market
– Analysis: Competitor A is looking to expand its market share in X market and by acquiring 

the other company, it is strengthening their solution 

They say to follow the money…
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• Databases are vital to researching and analyzing past performance

A Little More on Past Performance
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• Observation: Competitor A has a lot of awards for the Navy over the last five 
years
– Analysis: They have a strong relationship with the customer and are familiar with how they 

operate

• Observation: Competitor A has minimal awards with the Army but an abundance 
of similar contracts with the Navy
– Analysis: Likely the competitor is establishing a new relationship with the Army, but they have 

extensive experience performing similar work for another customer

• Observation: Competitor A utilizes same subcontractors on multiple contract 
awards
– Analysis: They have an established subcontractor base and have no issue forming teams

What Past Performance Tells Us
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• One of the most underutilized tools when it comes to analysis of the past is GAO 
– Bid Protests are public information that typically go into detail about your competitor's approach

– Provides key insight on how the customer views your competitors

– Offers valuable bid pricing information enabling you to see how aggressive your competitors have bid 
in the past

U.S. Government Accountability Office (GAO)
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“News is the first rough 
draft of history”

-Philip L. Graham
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Recent/Relevant News
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• October 29, 2018

– Crash of Lion Air Flight 610

• March 10, 2019

– Crash of Ethiopian Airlines Flight 302

• March 13, 2019

– All 737 MAX planes were grounded

• April 5, 2019

– Boeing cut 737 production by almost a fifth to mitigate effects of the prolonged grounding

• October 30, 2019

– Then CEO, Dennis Muilenburg testified before U.S. Congress committees, defending Boeing's safety culture and 
denying knowledge of internal messages in which Boeing's former chief technical pilot said he had unknowingly lied 
to regulators, and voiced his concerns on MCAS

• November 26, 2019 

– FAA revoked Boeing’s Organization Designation Authorization to issue airworthiness for MAX airplanes

• December 17, 2019

– Boeing suspends 737 MAX production

• December 23, 2019

– Dennis Muilenburg resigns and is replaced by David Calhoun

Boeing 737 MAX Fallout
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• Boeing’s overall revenue fell 48% from FY18-20 

• Boeing Defense, Space & Security revenue 
remained steady

Boeing 737 MAX Fallout
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• Observation: Overall revenue took a hit and is slowly recovering
– Analysis:

• Likely to be conservative on what new effort programs they pursue

• Currently operating in a “damage control” mindset

• Observation: Defense, Space & Security business unit’s revenue remains steady
– Analysis:

• Will be overly aggressive to retain all existing contracts, especially those that make up a large 
amount of revenue

• Be aggressive towards new contracts that fit current and future company objectives

• Position themselves on programs that reflect positively and add good press

So, what does this mean for your analysis?
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The Rebranding Example
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Caliburn’s Evolution
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• 2018
– Caliburn International is formed from the combination of four 

companies

• Sallyport Global Holdings,

• Janus Global Operations, LLC

• Comprehensive Health Services

• Project Time & Cost LLC

– Caliburn International files for a $100M IPO

• 2019
– Homestead Child Migrant Detention Facility controversial living 

conditions and policies became public

• Comprehensive Health Solutions ran the Homestead Facility

– Amnesty International releases a condemning report 

– Caliburn International drops IPO plans in-light-of recent 
controversy and remains a privately held company

– HHS does not renew contract with Caliburn, and the detention 
center is closed

A Little Backstory
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Caliburn’s Evolution Cont’d
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• 2021
– April 2021 Caliburn International announces intention to split into two companies

• Acuity International – Comprised of the company’s Engineering and Technology, Advanced Medical and Global 
Mission business units

• Valiance Humanitarian – Comprised of the company’s humanitarian efforts, primarily for U.S. Department of 
Health and Human Services Office of Refugee Resettlement

– September 2021

• Formally launched rebrand of Acuity International

– “…reached a pivotal moment in its evolution and growth – rebranding as Acuity International signals the start 
of new investments in future expansion. With this new brand, Acuity International will emphasize expertise in 
engineering and technology and be positioned to grow by investing in complementary capabilities…”
– Thomas J. Campbell, Chairman of the Board of Directors

The Rebrand
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• Observation: Company A recently went through a significant rebranding effort 
(new name, logo, business units)
– Analysis:

• Company A is currently trying to outgrow their past, they want to be known for what they do now 
and not what they have done prior

NOTE - Not all rebranding efforts are done for negative reasons

Sometimes a company needs to reinvent themselves to stay current - or -

they need to restructure or form a new brand after undergoing significant changes 
(acquisitions/divestitures/mergers)

Rebranding Analysis 
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Key Takeaways

• A competitor's past can determine their likely strategies and aggressiveness for future efforts

• Past Performance is a great indicator of how well a company can do the work and if they have 
the experience or bandwidth to complete it successfully

– Past Performance is NOT just about how well the company can do the work BUT how the 
customer perceives them 

• Bid Protests and other GAO reports provide valuable insight on how a company has bid and is 
viewed by a customer

• Financial Reports provide key insight into companies overall financial health and their 
overarching message for the company

• The News – you can’t escape bad press, but you can learn how to mitigate it
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The past has its value, but it only goes so far

Just because a company has done something in the past, it does not mean it will repeat itself

REMEMBER - It is just a data point

Companies do have a pattern but occasionally, they break that mold because something comes 
along that causes them to change course

To find value from the past, you must look at the future

Some Final Thoughts
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