
APMP California Capture Adventure
You came back!



Welcome! 
Thanks for being part of the adventure!
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Heather
APMP California Chapter Chair

Marie
APMP Professional 
Development Chair

You!
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Takeaways
https://www.apmp.org/resource/resmgr/certification
/APMP_Opportunity_&_Capture_P.pdf

https://www.apmp.org/resource/resmgr/certification/APMP_Opportunity_&_Capture_P.pdf


APMP CAPTURE PRACTITIONER CERTIFICATION

https://www.apmp.org/page/CapturePractitioner
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APPROVED TRAINING ORGANIZATIONS
https://www.apmp.org/page/AccreditationATOs
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2020

Topics

Oct. 22

Opportunity Capture 
Planning and 
Scheduling

Oct. 29

Opportunity Capture 
Team Selection and 

Management

Nov. 5

Review 
Management

Nov. 12

Customer Focused 
Opportunity Capture 

Skills

Nov. 19

Gate Decision 
Management

Dec. 3

Engaging Program 
Support

Dec. 10

Engaging Bid 
Support

Dec. 17

Drafting the 
Executive Summary
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2021

Topics

Jan. 7

Price to Win

Jan. 14

Strategy

Jan. 21

Teaming

Jan. 28

Presentations and 
Persuasive 

Communications

Feb. 4

Negotiation

Feb. 11

Self-Leadership

Feb.18

Leading Others

Feb. 25

Internal and External 
Stakeholder 

Management
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Opportunity Capture Team 
Selection and Management
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Opportunity Capture Team Selection and Management
Identify and commit the right people to the 
Opportunity capture team
Engage senior leadership to commit the required 
resources

Train the Opportunity capture team in the 
process that will be followed
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Opportunity Capture Team Selection and Management
Arrange and manage the kick-off meeting to 
start the Opportunity capture process

Assign, SMART objectives, and completion dates 
to named individuals within the opportunity 
capture team, providing clear reporting 
expectations 
Engage senior management keeping them 
informed and involved
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Opportunity Capture Team Selection and Management
Use objective measures to evaluate 
opportunity capture success
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https://www.apmp.org/page/BOK
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Presenter
Presentation Notes
Introduction – A summary of content at a high level and explain its importance to the proposal or business development process.Best Practices –Key points that business development professionals should know about a particular topic.Application in Diverse Environments – Implications of a topic in small, medium, and large settings; worldwide geographies; and industry, commercial, and government settings worldwide.Recent Trends – Emerging trends or challenges unique to this subject, including new approaches that streamline processes and improve competitiveness.Common Pitfalls and Misconceptions – A key section for professionals looking to improve their skills, an outline of common traps to avoid.Summary – A quick overview of the most important information presented in a topic.Terms to Know – Terms related to a topic that proposal developers should know.Tools and Templates – Templates, charts, and examples that you can download and use for your own work.See Also – Other sections of the APMP BOK that relate to a topic.References – Research-based references used to compile this information.Further Study – Additional sources readers can investigate for more information on a topic.�



Opportunity 
Capture Team 
Selection and 
Management
BOK Topics
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Opportunity capture team 
selection and management

Stakeholder Engagement 
and Management



Opportunity 
Capture Team 
Selection and 
Management
BOK Topics
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http://bok.apmp.org/bok/opportunity-capture-team-
selection-and-management/

http://bok.apmp.org/bok/stakeholder-engagement-
and-management/

http://bok.apmp.org/bok/opportunity-capture-team-selection-and-management/
http://bok.apmp.org/bok/stakeholder-engagement-and-management/


Topics
Opportunity/Capture Team Selection and Management

http://bok.apmp.org/bok/opportunity-capture-team-selection-and-management/

Best Practices

• 1. Select a skilled Opportunity/Capture Manager over an experienced Technical or Customer Manager.

• 2. Define the three core opportunity/capture team roles.

• 3. Identify an integrated opportunity/capture team with the knowledge, skills, and experience needed to support the 
opportunity.

• 4. Persuade senior leadership to commit adequate resources.

• 5. Hold a kickoff meeting to begin the opportunity/capture process.

• 6. Delegate opportunity/capture actions with clear expectations, schedules, target completion dates, and reporting.

• 7. Keep senior management informed and involved, and never surprise your management sponsor.

• 8. Evaluate opportunity/capture success.
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http://bok.apmp.org/bok/opportunity-capture-team-selection-and-management/
http://bok.apmp.org/bok/opportunity-capture-team-selection-and-management/#1_Select_a_skilled_Opportunity/Capture_Manager_over_an_experienced_Technical_or_Customer_Manager
http://bok.apmp.org/bok/opportunity-capture-team-selection-and-management/#2_Define_the_three_core_opportunity/capture_team_roles
http://bok.apmp.org/bok/opportunity-capture-team-selection-and-management/#3_Identify_an_integrated_opportunity/capture_team_with_the_knowledge,_skills,_and_experience_needed_to_support_the_opportunity
http://bok.apmp.org/bok/opportunity-capture-team-selection-and-management/#4_Persuade_senior_leadership_to_commit_adequate_resources
http://bok.apmp.org/bok/opportunity-capture-team-selection-and-management/#5_Hold_a_kickoff_meeting_to_begin_the_opportunity/capture_process
http://bok.apmp.org/bok/opportunity-capture-team-selection-and-management/#6_Delegate_opportunity/capture_actions_with_clear_expectations,_schedules,_target_completion_dates,_and_reporting
http://bok.apmp.org/bok/opportunity-capture-team-selection-and-management/#7_Keep_senior_management_informed_and_involved,_and_never_surprise_your_management_sponsor
http://bok.apmp.org/bok/opportunity-capture-team-selection-and-management/#8_Evaluate_opportunity/capture_success


Terms to Know

• Opportunity/Capture Manager
• Bid/Proposal Manager
• Program Manager

©2020 APMP California Chapter. All Rights Reserved. 17



Topics
Stakeholder Engagement and Management

http://bok.apmp.org/bok/stakeholder-engagement-and-management/

Summary

• The Bid or Proposal Manager must lead the stakeholder community and influence behaviors and activities that support the 
team’s objectives.

• Negotiation can be used to resolve differences.
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http://bok.apmp.org/bok/stakeholder-engagement-and-management/


Terms to Know

• Benefit
• Negotiation
• Opportunity
• Principles of Influence
• Proposal Development
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• Proposal Manager
• Proposal Management
• Solution
• Tactics

http://bok.apmp.org/glossary/benefit/
http://bok.apmp.org/glossary/negotiation/
http://bok.apmp.org/glossary/opportunity/
http://bok.apmp.org/glossary/principles-of-influence/
http://bok.apmp.org/glossary/proposal-development/
http://bok.apmp.org/glossary/proposal-manager/
http://bok.apmp.org/glossary/proposal-management/
http://bok.apmp.org/glossary/solution/
http://bok.apmp.org/glossary/tactics/
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APMP California Capture Adventure
What can you take away?



Can you capture every 
moment?
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Virtual 
Events 
Calendar
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APMP Community Calendar

https://www.apmp.org/events/event_list.asp

APMP Webinars & Recordings

https://www.apmp.org/page/APMPOnDemandStore

https://www.apmp.org/events/event_list.asp
https://www.apmp.org/page/APMPOnDemandStore
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Heather Kirkpatrick, CP APMP
2019 – 2020 APMP CA Chapter Chair

chair@California-apmp.org
heather.kirkpatrick@prideindustries.com
Cell: (916) 996-1365
california-apmp.org

Marie Rounsavell CP APMP
APMP CA Professional Development Chair

professionaldevelopment@california-apmp.org
california-apmp.org

mailto:chair@California-apmp.org
mailto:heather.Kirkpatrick@prideindustries.com
http://california-apmp.org/
mailto:professionaldevelopment@california-apmp.org
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