
APMP California Capture Adventure
Internal and External 

Stakeholder Management



Welcome! 
Thanks for being part of the adventure!
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Heather
APMP California Chapter 

Past Chair

Marie
APMP Professional 
Development Chair

You!
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2020

Topics

Oct. 22

Opportunity Capture 
Planning and 
Scheduling

Oct. 29

Opportunity Capture 
Team Selection and 

Management

Nov. 5

Review 
Management

Nov. 12

Customer Focused 
Opportunity Capture 

Skills

Nov. 19

Gate Decision 
Management

Dec. 3

Engaging Program 
Support

Dec. 10

Engaging Bid 
Support

Dec. 17

Drafting the 
Executive Summary
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2021

Topics

Jan. 7

Price to Win

Jan. 14

Strategy

Jan. 21

Teaming

Jan. 28

Presentations and 
Persuasive 

Communications

Feb. 4

Negotiation

Feb. 11

Self-Leadership

Feb.18

Leading Others

Feb. 25

Internal and External 
Stakeholder 

Management



APMP CAPTURE PRACTITIONER CERTIFICATION
https://www.apmp.org/page/CapturePractitioner
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APPROVED TRAINING ORGANIZATIONS
https://www.apmp.org/page/AccreditationATOs
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Takeaways
https://www.apmp.org/resource/resmgr/certification
/APMP_Opportunity_&_Capture_P.pdf

https://www.apmp.org/resource/resmgr/certification/APMP_Opportunity_&_Capture_P.pdf
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Internal and External 
Stakeholder Management
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Internal and External Stakeholder Management
Adapt an approach to satisfy customers in a 
manner that builds effective relationships

Communicate compellingly and concisely at the 
most senior levels, building “behind-the-scenes” 
support for ideas
Recognize and/or use ongoing power and political 
relationships within the organization (alliances, 
rivalries) with a clear sense of organizational impact
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Internal and External Stakeholder Management

Build productive relationships with stakeholders at 
senior levels based on mutual trust and respect

Demonstrate effective influencing and negotiating 
skills at the most senior political levels to achieve 
sustainable long-term win-win-win (customer-
supplier-system) outcomes
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https://www.apmp.org/page/BOK
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BOK Topics

Stakeholder Engagement and 
Management 
Managing Customers Questions 
Customer Analysis and 
Competitive Intelligence
Customer focused opportunity 
capture skills 

https://bok.apmp.org/bok/stakeholder-engagement-and-management/
https://bok.apmp.org/bok/managing-questions-to-the-customer/
https://bok.apmp.org/bok/customer-analysis-competitive-intelligence/
https://bok.apmp.org/bok/opportunity-capture-management-skills/


What needs to be communicated? And to 
Whom?

Because the Bid or Proposal Manager is the primary source of 
communication, the first thing he or she must do is decide what needs 
to be communicated and to whom. This principle is embodied in 
stakeholder management, in which a great deal of time is spent seeking 
to understand who needs to have what information and when.
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What do they need to know? When?



https://www.apmp.org/page/BOK
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APMP California Capture Adventure
What can you take away?



Can you capture every 
moment?

©2021 APMP California Chapter. All Rights Reserved. 18



©2021 APMP California Chapter. All Rights Reserved. 19



Virtual 
Events 
Calendar

20

APMP Community Calendar

https://www.apmp.org/events/event_list.asp

APMP Webinars & Recordings

https://www.apmp.org/page/APMPOnDemandStore

https://www.apmp.org/events/event_list.asp
https://www.apmp.org/page/APMPOnDemandStore
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Heather Kirkpatrick, CP APMP
2021– 2022 APMP CA Chapter Past Chair

Past-chair@California-apmp.org
heather.kirkpatrick@prideindustries.com
Cell: (916) 996-1365
california-apmp.org

Marie Rounsavell CP APMP
APMP CA Professional Development Chair

professionaldevelopment@california-apmp.org
california-apmp.org

mailto:chair@California-apmp.org
mailto:heather.Kirkpatrick@prideindustries.com
http://california-apmp.org/
mailto:professionaldevelopment@california-apmp.org
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