
APMP California Capture Adventure
Let’s present and persuade!



Welcome! 
Thanks for being part of the adventure!
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Heather
APMP California Chapter 

Past Chair

Marie
APMP Professional 
Development Chair

You!
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2020

Topics

Oct. 22

Opportunity Capture 
Planning and 
Scheduling

Oct. 29

Opportunity Capture 
Team Selection and 

Management

Nov. 5

Review 
Management

Nov. 12

Customer Focused 
Opportunity Capture 

Skills

Nov. 19

Gate Decision 
Management

Dec. 3

Engaging Program 
Support

Dec. 10

Engaging Bid 
Support

Dec. 17

Drafting the 
Executive Summary
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2021

Topics

Jan. 7

Price to Win

Jan. 14

Strategy

Jan. 21

Teaming

Jan. 28

Presentations and 
Persuasive 

Communications

Feb. 4

Negotiation

Feb. 11

Self-Leadership

Feb.18

Leading Others

Feb. 25

Internal and External 
Stakeholder 

Management



APMP CAPTURE PRACTITIONER CERTIFICATION
https://www.apmp.org/page/CapturePractitioner
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APPROVED TRAINING ORGANIZATIONS
https://www.apmp.org/page/AccreditationATOs
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Takeaways
https://www.apmp.org/resource/resmgr/certification
/APMP_Opportunity_&_Capture_P.pdf

https://www.apmp.org/resource/resmgr/certification/APMP_Opportunity_&_Capture_P.pdf
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Presentations and 
Persuasive Communications

©2021 APMP California Chapter. All Rights Reserved. 9



Presentations and Persuasive Communications
Prepare a presentation schedule that includes all 
the activities required to develop messages,; 
prepare materials, rehearse and select a venue etc.

Develop slides that are audience focused and 
compliment verbal messages rather than duplicate

Build a compelling argument that is presented it in 
the right order for the customer
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Presentations and Persuasive Communications
Structure a presentation so that the key points are 
persuasive, memorable and to which the customer 
can instantly relate

Create visuals that are appealing to the audience.

Competently edit own and other’s visuals to 
transform effectiveness
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Presentations and Persuasive Communications

Use slide animations effectively to enhance 
delivery and aid communication

Develop accompanying handouts that enhance 
the audience experience and compliment the key 
messages.
Give constructive feedback to improve the quality 
of the presentation materials and performance of 
others
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Presentations and Persuasive 
Communications

Lead discussions to pre-empt and 
remove objections using appropriate 
techniques (objection handling)
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https://www.apmp.org/page/BOK
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BOK 
Topics

Developing and 
Delivering Effective 

Presentations

Persuasion Persuasive Writing

Negotiation Customer Focused 
Opportunity Capture 

Skills And Tactics

https://bok.apmp.org/bok/developing-and-delivering-presentations/
https://bok.apmp.org/bok/persuasion/
https://bok.apmp.org/bok/persuasive-writing/
https://bok.apmp.org/bok/negotiation/
https://bok.apmp.org/bok/opportunity-capture-management-skills/


Developing and Delivering Effective Presentations
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1. Think about your audience first.

2. Use a customer-focused structure to develop presentations.
3. PowerPoint and visual aids are for visual media—use them for visuals, not words.

4. Be as rigorous with slide headings as you are with proposal headings.

5. Review and rehearse presentation content.
6. Know when and how the presentation will be delivered.

7. Use presentation notes.

8. Create rapport with the audience.
9. Know how to deal with questions.
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https://bok.apmp.org/bok/developing-and-delivering-presentations/#1_Think_about_your_audience_first
https://bok.apmp.org/bok/developing-and-delivering-presentations/#2_Use_a_customer-focused_structure_to_develop_presentations
https://bok.apmp.org/bok/developing-and-delivering-presentations/#3_PowerPoint_and_visual_aids_are_for_visual_media%E2%80%94use_them_for_visuals_not_words
https://bok.apmp.org/bok/developing-and-delivering-presentations/#4_Be_as_rigorous_with_slide_headings_as_you_are_with_proposal_headings
https://bok.apmp.org/bok/developing-and-delivering-presentations/#5_Review_and_rehearse_presentation_content
https://bok.apmp.org/bok/developing-and-delivering-presentations/#6_Know_when_and_how_the_presentation_will_be_delivered
https://bok.apmp.org/bok/developing-and-delivering-presentations/#7_Use_presentation_notes
https://bok.apmp.org/bok/developing-and-delivering-presentations/#8_Create_rapport_with_the_audience
https://bok.apmp.org/bok/developing-and-delivering-presentations/#9_Know_how_to_deal_with_questions
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APMP California Capture Adventure
What can you take away?



Can you capture every 
moment?
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Virtual 
Events 
Calendar
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APMP Community Calendar

https://www.apmp.org/events/event_list.asp

APMP Webinars & Recordings

https://www.apmp.org/page/APMPOnDemandStore

https://www.apmp.org/events/event_list.asp
https://www.apmp.org/page/APMPOnDemandStore
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Heather Kirkpatrick, CP APMP
2021– 2022 APMP CA Chapter Past Chair

Past-chair@California-apmp.org
heather.kirkpatrick@prideindustries.com
Cell: (916) 996-1365
california-apmp.org

Marie Rounsavell CP APMP
APMP CA Professional Development Chair

professionaldevelopment@california-apmp.org
california-apmp.org

mailto:chair@California-apmp.org
mailto:heather.Kirkpatrick@prideindustries.com
http://california-apmp.org/
mailto:professionaldevelopment@california-apmp.org
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