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• How many of you have a Facebook account? 
– Check it weekly?  Daily? 
– Post updates weekly?  Daily? 
– Use it for work-related activities? 

• How many of you have a LinkedIn account? 
– Check it weekly?  Daily? 
– Post updates weekly?  Daily? 
– Use it for work-related activities? 

• How many of you have a Twitter account? 
– Check it weekly?  Daily? 
– Post updates weekly?  Daily? 
– Use it for work-related activities? 

• How many of you DO NOT USE SOCIAL MEDIA AT ALL? 
• How many of your companies have established policies/training 

regarding use of social media? 
• How many of your companies use social media searches as part of a 

hiring decision? 
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• What is a social networking site? 
– WhatIs.com: “the collective of online communications channels dedicated to 

community-based input, interaction, content-sharing and collaboration” 
– Wikipedia: “Computer-mediated technologies that allow individuals, 

companies, NGOs, governments, and other organizations to view, create and 
share information, ideas, career interests, and other forms of expression via 
virtual communities” 

– NSA: “a web-based service that allows communities of people to share 
common interests and/or experiences” 

• Common features: 
– One-to-many communication (users publish information to be read later by 

other users) 
– Many-to-one communication (users follow their friends’ postings and provide 

comments) 
– Substitute for face-to-face / phone interaction 
– Mobile access (allows frequent check-ins and updates) 
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What Is Social Media/Networking? 
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Top Social Networking Sites 
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Site # monthly visitors 

Facebook 1.1 Billion 

YouTube 1.0 Billion 

Twitter 310 Million 

LinkedIn 255 Million 

Pinterest 250 Million 

Google Plus 120 Million 

Tumblr 110 Million 

Instagram 100 Million 

Reddit 85 Million 

VK 80 Million 

Source: http://www.ebizmba.com/articles/social-networking-websites 
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Why Social Media? 

2/13/2017 



Copyright © 2016 Richter & Company LLC. All rights reserved 

• Humans are inherently relational 
– We have a deep need to know others 
– Social media gives a window – enables users to observe others (passively) 

• Humans are inherently expressive 
– We have a deep need to be known by others 
– Social media gives a voice – enables users to be heard more broadly 

• Humans are inherently self-centered 
– We each see the world through our own unique perspective 
– We gravitate towards things that make us comfortable 
– We are comfortable with people and things that are similar to us 
– Social media gives users great power to shape and fashion their world by 

connecting them with communities that share their interests and are 
passionate about the same causes 

• NOTE: Some have concluded that this ability to not only select what is desirable 
but eliminate what is undesirable (i.e., different from us) is partly to blame for what 
appears to be increasing fragmentation and division in our culture 
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We Are Social Creatures 
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Are You a Lurker? 
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Perception vs. Reality 
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Where Do You Stand? 
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Sensitive /  
High Value 

Innocuous / 
Low Value 

Sensitive / 
High Value 

Innocuous /  
Low Value 

“Must learn balance” 
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• Useful for: 
– Biographical info on government 

and company personnel 
• Hot buttons 
• Parallel projects 

– Company strategies 
– Marketing themes 
– Gauging market or public 

opinion/sentiment 
– Organizational structure 
– Partnerships / relationships 
– Points of contact for primary 

research 
 
 
 
 

• Primary sites 
– Linkedin 
– Facebook 
– Twitter 
– Google+ 
– Instagram 
– Pinterest 
– YouTube 

• Social media search & analysis 
tools: 
– SocialMention 
– SocialBearing 
– TwitterAnalytics 
– TwitterCounter 
– HootSuite 
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Social Media as an Intelligence Source 

2/13/2017 



Copyright © 2016 Richter & Company LLC. All rights reserved 

• Richard “Dick” John Eassom 
• Professional: 

– Vice President at SM&A 
– Certified APMP Fellow, past APMP CEO 
– “Wordman” – frequent presenter on 

proposal development 
– 20+ years’ experience developing and 

leading proposals 
• Interests: 

– Runner – has run in several 5K/10Ks 
– Drinks Wheat Beer and Gin 
– Has a cat named Gracie 

• Personal: 
– Lives in Tustin, California 
– Originally from Peterborough, UK 
– Recently engaged to Suzanne Kelman, 

from Woodland Hills, CA, whom he 
worked with at SM&A from 2001-2010 

– Had a son James who passed away in 
2004 at the age of 19 
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Example: This Guy 
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https://www.facebook.com/photo.php?fbid=10154149735979568&set=a.444414419567.228913.685739567&type=3
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• Useful for… 
– Profiling customer and/or 

competitor personnel 
• Personal interests 
• Relationships 
• Pictures 

– Company marketing presence 
(supplement to website) 

• Used more by business-to-
consumer companies 

• Company recruiting activities 
(emphasis on recent college 
grads) 

– Government accounts  
• PR tool 
• Reporting news/activity 
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Social Media Sources 
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Social Media Sources 
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Social Media Sources 
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Social Media Sources 
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• Useful for… 
– Customer information 

• Customer personnel bios 
• Commentary / activity 
• Planned presentations 

– Competitor information 
• Organizational structure 
• Company personnel bios 

– Alliances 
– Associations 
– Past companies 

• Partnerships / relationships 
– Points of contact for primary 

research 
– Advanced search for finding 

personnel with unique insights 
– Oh yes … and professional 

networking 
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Social Media Sources 
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• Going deeper (LinkedIn) 
“People Also Viewed”  
– List of other LinkedIn users who 

have recently viewed this page 
– May be potential or existing 

clients or competitors; possible 
indication of teaming 

“Recommendations” (Received) 
– Reviews received by the subject 
– Source of past clients 
– Tools, processes, and 

methodologies 
“Recommendations” (Given) 
– Reviews given by the subject 
– Source of past co-workers, but 

also past suppliers/partners 

Social Media Sources 
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• Advanced Searches (LinkedIn) 

Social Media Sources 
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Manage Your Network Wisely 
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Social Media Sources 
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• Useful for… 
– Monitoring competitor 

messaging 
– Broad collection and identifying 

SMEs 
– Commentary from individual 

employees and customer 
personnel 

• Popular for… 
– Marketing 
– Public relations 
– Customer support 
– Recruiting 
– Tends to be popular among 

academics, pundits and 
journalists 
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• Useful for… 
– Viewing a detailed report of 

your followers and individual 
tweets, including metrics on: 

– Clicks, engagement, and 
impressions 

– Follower growth 
– Demographics 
– Unique interests 
– Tweets linking to you 
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Social Media Sources 
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Twitter Analytics 
(https://analytics.twitter.com/) 

https://analytics.twitter.com/
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• Useful for… 
– Social media search and 

analysis 
– Aggregates user generated 

content from multiple sources 
into a single data stream 

– Tracking and measuring of what 
people are saying about any 
topic across the web’s social 
media landscape in real-time 

• Monitors 100+ social media 
properties including:  
– Twitter 
– Facebook 
– FriendFeed 
– Digg 
– Google, etc. 
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Social Media Sources 
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• Useful for: 
– User/hobbyist submitted photos 
– Prototypes 
– Locations/facilities 

• Nature/configuration of facilities 
• Secured vs. unsecured 

– Faces of key personnel 
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Social Media Sources 
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1. Your customer AND competitors ARE LOOKING at your information and 
your company’s information on social media 
– Be careful what you share – AND what others share about you 
– Be careful who your friends are 
– After today, take another look at your online profiles … this time through the 

eyes of a competitor 
– If something is not bringing value to you or your company, consider taking it 

down 
 

2. Your competitors and customers ARE SHARING information that is 
valuable to you (or others are posting information about them) 
– Consider spending some resources to try to harvest this data 
– At a minimum, set up some automated alerts that allow you to get updates on 

your customers’ and competitors’ activity in specific are 
– Remember, you can’t boil the ocean – just identify the two or three best 

sources and focus on those 
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Key Takeaways 
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