
Copyright © 2015 Richter & Company LLC.  All Rights Reserved.
12/3/2015 1

Brandon Conroy



Copyright © 2015 Richter & Company LLC.  All Rights Reserved.
12/3/2015 2

Anyone can start…
… a few can’t stop



Copyright © 2015 Richter & Company LLC.  All Rights Reserved.
12/3/2015 3

Investor analysts study 
companies to determine 
whether to invest in them

Competitive intelligence 
analysts study companies to 
determine how to beat them
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Welcome to Babel
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Free cash flowProfit
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14 glasses sold:
• Sales = 14 x 25¢ = $3.50

• Profit = [Sales] - [Cost] 
=  $3.50 - $2.00 = $1.50

• Margin =                    
≈ 0.43 or 43%

10 glasses sold:
• Sales = 10 x 25¢ = $2.50 

• Profit = [Sales] - [Cost] 
=  $2.50 - $1.00 = $1.50

• Margin =                    
= 0.6 or 60%

• Cost: $1.00 for lemonade mix 
(makes 10 glasses)

• Price: Sell lemonade for 25¢ per glass
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Profit ($1.50)
Sales ($2.50)

Profit ($1.50)
Sales ($3.50) Had to buy 

more mix
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Earnings TranscriptsEarnings Releases Earnings Presentations
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Company Total Assets

Mickey Mouse 308,028$                   

Donald Duck 10,653$                     

Goofy 34,385$                     

Pluto 4,835$                       

Daisy Duck 101,396$                   

Minnie Mouse 39,848$                     

Clarabelle 9,425$                       

Winnie the Pooh 25,266$                     

Figaro 1,400$                       

Tinkerbell 235,790$                   

Total Liabilities

220,924$                   

7,298$                       

22,865$                     

2,994$                       

74,227$                     

36,866$                     

7,331$                       

18,518$                     

1,035$                       

225,031$                   

Total Equity 
(Assets - Liabilities)

87,104$                     

3,355$                       

11,520$                     

1,840$                       

27,169$                     

2,982$                       

2,094$                       

6,748$                       

365$                          

10,759$                     

Total Equity 
(Assets - Liabilities)

87,104$                     

3,355$                       

11,520$                     

1,840$                       

27,169$                     

2,982$                       

2,094$                       

6,748$                       

365$                          

10,759$                     

Equity as % of 
Annual Sales

66%

26%

37%

37%

24%

7%

36%

28%

10%

8%

#1
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Mgmt. / Org. 
Changes

Return on Sales 
(RoS)

Facility Closures / 
Modification

Mergers & 
Acquisitions

Changes in cash 
flow

SG&A and IR&D 
Spending as % of 

sales
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Listen carefully!
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“And then both IS and TS have a variety of 
[international] opportunities out there as well, 
whether we're talking about air defense systems or 
we're talking about sustainment opportunities or in 
some cases the cyber opportunities”

– Specific opportunities / pursuits

“those sectors today are reporting operating 
margin rates in the range of 9% to 10%.” 

– Performance / standards

“And those portfolios of actions have moved us 
largely out of the low margin commoditized 
service businesses.”       – Business Mix Strategy

“we've been a very active manager of our 
portfolio for many years now on both, I would 
say the products and the services sides of the 
company and I think that portfolio management 
has been working well for us.”

– Organizational Approach
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FY11
(July ‘10 – June ‘11) 2010 2011 Change

RF 
Comms. 
(38%)

Sales $2.1B $2.3B 10.7%

Income $0.7B $0.8B 11.3%

Margin 34.2% 34.4% 0.20 pts

Gov’t 
Comms. 
(30%)

Sales $1.7B $1.8B 1.7%

Income $0.2B $0.2B -0.2%

Margin 13.0% 12.8% -0.20 pts

Integrated
Network
Sol’ns
(33%)

Sales $1.5B $2.0B 33.7%

Income $0.09B $0.07B -17.7%

Margin 5.7% 3.5% -2.20 pts
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FY10
(July ‘09 – June ‘10) 2009 2010 Change

RF 
Comms. 
(37%)

Sales $1.8B $2.1B 17.4%

Income $0.6B $0.7B 23.8%

Margin 32.5% 34.2% 1.76 pts

Gov’t
Comms. 
(55%)

Sales $2.7B $2.7B -0.8%

Income $0.3B $0.3B 11.3%

Margin 11.2% 12.5% 1.36 pts

Broadcast 
Comms. 
(9%)

Sales $0.6B $0.5B -16.7%

Income -$0.2B -$0.03B 87.1%

Margin N/A N/A N/A
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Brandon Conroy
Executive Consultant
bconroy@richterandcompany.com

Everedy Square
6 North East Street, Suite 203
Frederick, MD 21701
301/845-7300

www.RichterAndCompany.com
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Expanded slide deck available online at:
http://richterandcompany.com/?p=1411

http://richterandcompany.com/?p=1411
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